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Tom tat

Bat ky cudc khiing hodng nao ciing tao ra rdi ro va/hodc la co hdi thuan loi dé cac doanh nghiép gia tang tai san, lgi nhuan. Trong hon
15 ndm qua, thi trudng trdi qua 4 cudc khiing hoang gia dau (ca tang va giam gia) khién cac cong ty dau khi trén thé gici gap kho khan.
Tuy nhién, cong ty dau khi qudc gia Malaysia - Petroliam Nasional Berhad (Petronas) da c6 chién lugc hop Iy dé vugt qua cac cudc khiing
hoang gia dau. Nhiing thay d6i vé co ché diéu hanh, dau tu. .. cia Petronas trong gan 2 thap ky qua cd thé xem 1a bai hoc kinh nghiém

cho cac cong ty dau khi quc gia tham khao.

Tirkhéa: Khing hodng gid dau, dau tu, Petronas.

1. Gigi thiéu

Thi trudng dau thé trong hon 100 nam qua ching
kién nhiéu cudéc khing hoang. Méi cudc khang hoang
thudng dem lai anh hudng hodc tac dong dén hoat déng
cta nganh dau khi thé gidi, trong do cac cong ty dau khi
la d6i tuong chiu tac dong truc ti€p, nhanh nhat du la anh
huéng tich cuc hay tiéu cuc.

Cac cudc khang hoang khéng giéng nhau vé thoi
gian, muc dé anh hudng cliing nhu chu ky dién ra. Trong
khoang 15 nam tré lai day, c6 4 cudc khing hoang dau thé
I6n nhé véi dién bién va dac diém hoan toan khac nhau.

Trong va sau moi cudc khiing hoang xay ra, cac doanh
nghiép dau khi thé gidi sé cé giai phap ting pho khac nhau
cling nhu cach thic tan dung co hdi. Mot trong nhiing
cdng ty dau khi quéc gia cé giadi phap ting phé thanh cong
trong giai doan 15 nam qua c6 thé ké dén Petronas.

2. Cac giai phap ing pho véi khung hodng gia dau cta
Petronas

Petronas hoat déng trong linh vuc ndng lugng va
cung cap cac gidi phap cong nghé trong linh vuc nang
luong. Petronas hudng t6i cac co héi dau tu trong nganh
dau khi va ndng lugng tai tao trén toan cau va t6i da hda
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b s, Ngdy nhdn bai: 29/3/2021. Ngay phan bién ddnh gid va stia chita: 29/3 - 19/4/2021.

5 % Ngdy bai bdo dugc duyét ding: 1/7/2021.
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gia tri bang mo hinh lién két kinh doanh chiat ché. Danh
muc dau tu ca Petronas bao gdm cac nguén tai nguyén
truyén thong va phi truyén théng ciing nhu chubi san
phdm hoéa dau da dang. Phat trién cong nghé dugc coi la
gidi phap trong tam giup Petronas c6 thé manh vuot troi
trong céc linh vuc dang tham gia, cling nhu mé ra co hoi
kinh doanh méi.

- Trong linh vuc thugng nguén: V&i muc tiéu khai
thac va t6i da hoa nguén tai nguyén dau khi ctia Malaysia,
Petronas da md& rong hoat dong tim kiém, tham do va
khai thac trén toan thé gidi va dang van hanh hon 216 mo
cung 381 gian ngoai khoi. Phat trién cac ngudn khi, dac
biét 1a LNG, cling la th& manh clia Petronas vdi t6 hop LNG
tai Bintulu cing cac nguén khi phi truyén théng khac nhu
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Hinh 1. Dién bién gid ddu thd giai dogn 2005 - 2020.
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I e (udc khing hoang tai chinh thé gidi bat nguén ti khiing hoang tin dung va nha dat tai Mj nam
2006 nhanh chong lan ra va tac dong dén toan bd nén kinh té thé gidi.
2008 - 2009 . e Gia ddu tho thé gidi da gidm tir muic cao nhat 145 USD/thiing nam 2008 xudng 73,8 USD/thiing
= trong nam 2009.

Hé luy 1a mt lan song giam phat, ty 1& that nghiép cao va nhu cau néng lugng giam. Sau khi nhiéu
chinh pha duva ra cac g6i ciu trg khan cap nham ddi phé véi khing hodng, ting siic mua hang héa
va cdi thién diéu kién tin dung, nhu cdu dau mé va gia dau bat dau phuc hoi.

* Day la giai doan khiing hoang tang, nguyén nhan chi yéu bat nguon tir viéc Libya cat giam ngudn
cung do anh huéng cta ndi chién vao cudi nam 2010 khién cac cong ty dau mé quéc té phéi ngling
‘ khai théc va so tan nhan vién ra khéi quéc gia nay.
e Su'sut gidm manh nguén cung d ddy gia dau thé c6 thoi diém da dat nguéng 127 USD/thing va
duy tri trong khodng thoi gian dai khién cho chudi hoat dong san xuat kinh doanh toan cau gap
nhiéu khé khan béi gia chi phi nhién liéu cao.

2010- 2011

o Trong giai doan tir giita ndm 2014 dén dau ndm 2016, nén kinh té toan cau déi mat véi cudc khiing
hodng gia dau I6n trong lich st. Gia dau da giam tdi 70% va day ciing la cudc khing hoang kéo dai
nhat trong lich s ké tir chién tranh thé gi6i lan thit Il

2014 - 2016 o Mj bung né san lugng ddu d& phién 13 nguyén nhan chinh khién gia dau sut gidm Ian nay. Tuy

nhién, thay vi thic ddy tang trudng toan cau, gia dau gidm lai khién nén kinh té gidm téc & cac

quéc gia xuat khu dau, cing vdi viéc tang truéng kinh té khong may kha quan & nhiing quéc gia
nhap khau dau (bao gom ca My, Trung Quéc va cac thi trudng mdi ndi khac).

o Thitrugng dau khi trong giai doan nay chiu &nh huéng clia yéu td dia chinh tri ciing nhu su thay ddi
vé cau tric thi trudng (dang k& nhét la su sut gidm nghiém trong nhu cau do tac déng cda dai dich
Covid-19).
O o Sukhong dong thuan trong khéi OPEC+ (OPEC va Lién bang Nga), déc biét Ia gitia Saudi Arabia va
Nga, da chdm ngoi cho cudc chién vé gia dau nam 2020 trong bdi canh dai dich Covid-19 dién bién

phic tap.
Hinh 2. Nhiing nhdn td chinh dnh huéng dén cdc cudc khiing hodng gid ddu giai doan 2005 - 2020.

2019 -2020

o Gia dau lién tuc gidm trong giai doan trén va dac biét co thoi diém (20/4/2020) cac hgp dong giao
tuang lai dau WTI xudng tdi mic -37,63 USD/thung.

than hoa khi tai Australia cho téi khi da phién tai Canada.
Diéu nay da giup Petronas thiét lap dugc mang ludi 55
diém cung cap khi trén khip thé gidi.

- Trong linh vuc ha nguén: Petronas hoat dong tai
hon 70 quéc gia théng qua gan 30 van phong dai dién
va van phong kinh doanh (d6i véi cac san pham dau mé
nhan va hoa pham dau khi) cuing hon 2.000 tram bén 1&
tai Malaysia, Nam Phi cling nhu cac quéc gia khac tai chau
Phi. Petronas c6 3 nha may loc dau (céng suat ché bién
570 nghin thuing/ngay), 11 nha may phéi trén (cong suat
615 nghin tdn/nam), 18 nha may san xuat cac sdn phim
héa dau va 2 t6 hgp hoa dau hoan chinh (cong suat 10,8
triéu tdn/nam). Ngoai co s& ha tang x( ly va san xuat LNG,
Petronas con s& hiru hé théng dudng éng dan khi dai hon
2.500 km (Peninsular Gas Utilisation - PGU), cung cap khi
cho cac khach hang tai Malaysia va Singapore.

- Trong linh vuc cong nghé: Vi viéc tap trung nguén
Iuc vao hoat ddng nghién ctiu va phat trién cac linh vuc
dac thu, Petronas huéng t6i muc tiéu phat trién cac cong
nghé mdi giup ma ra ca héi kinh doanh trong cac linh vuc
tirng dugc coi la bat kha thi. Cac du an dau tu clia Petronas

dugc xem la ngi thir nghiém tién bo céng nghé, vi du du
an Nha may LNG néi (PFLNG Satu) cho phép Petronas khai
thac cac mé khi & khu vuc xa bd; cdng trinh ¢6 thé chiu
dugc diéu kién khic nghiét va khai thac 1,2 triéu tdn/nam
trong 20 ndm ma khéng can phai dua lén b& dé stra chia.

Petronas la doanh nghiép dai dién chinh phi Malaysia
trong viéc st dung ngudn tai nguyén trong nuéc nham
dam bao an ninh nang lugng va su phét trién quéc gia,
viéc nhanh chéng diéu chinh dinh huéng chién lugc va
ké hoach hoat déng, da dang hoa danh muc dau tu la
can thiét nham duy tri hoat déng t6i uu hdéa lgi nhuan
trong boi canh thi trudng thé gisi bién déng va xu hudng
chuyén dich ndng luong.

Xét trén tong thé 15 nam trong giai doan nghién
cliu, Petronas c6 nhiing budc chuyén minh va cac giai
phap linh hoat, cht déng dé tng phd va tan dung co hoi
trong tuing cuéc khiing hoang (tdng gia va giam gia). Nhin
chung, cac chi tiéu tai chinh clia Petronas nhu doanh thu,
Igi nhuan déu phan anh kha chinh xac tac déng ctia 4 cudc
khdng hoang.
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Hinh 3. Doanh thu ctia Petronas giai dogn 2005 - 2019 va tuong quan vdi gid ddu thé. Ngudn: Petronas [1, 2].
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Hinh 4. Li nhudn trudc thué cda Petronas giai doan 2015 - 2019 va tuoing quan vdi gid ddu tho. Nguan: Petronas [1, 2].
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Hinh 5. Sén luong khai thdc ddu khi ca Petronas giai doan 2005 - 2019 va tuong quan vdi gid ddu tho.
Ngudn: Petronas [1, 2].

100% 120
95% 100
90% 80 2
8% 60E
80% 403
75% I I I 2
70% 0

2005 2006 2007 2008 2009 2010 201120122013 2014 20152016 2017 2018 2019
Hinh 6. (ong sudt loc ddu cda Petronas giai doan 2005 - 2019 va tuang quan vdi gid ddu thé. Ngudn: Petronas [1, 2].

- Giai doan 2008 - 2010

Mac du bi anh huéng bai cuéc khiing hoadng tai chinh toan cau (dac biét
khi gia cac sdn phdm xang dau xuéng thap kém theo chi phi van hanh ting
cao va kéo dai téi hét nam 2010), song Petronas van tang truéng doanh thu
nh& vao san lugng kinh doanh 16n da gidp bu dap lai muc gia thap.
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Bat chdp nhing rai ro va thach
thuc déi vsi nganh dau khi trong ngan
han, Petronas lua chon chién lugc dau
tu vao linh vuc thugng nguén nham
dam bao su phat trién bén viing trong
dai han. Bang 1 théng ké hoat déng
dau tu cling nhu san lugng khai thac
clia Petronas trong giai doan 2007 -
2010.

Trong giai doan tur 2007 - 2010, chi
dau tu vao linh vuc thugng nguén clia
Petronas lién tuc tang trudng, tang
trudng trung binh khoang 3,8%/nam
(CAGR). Petronas tap trung mua cac
tai san dau khi quéc té (dac biét 1a cac
nguén khi thién nhién); ddy manh dau
tu cac du an tham do tim kiém tham
do va nang cao hé sé thu hoi dau (EOR)
dé gia tang trt lugng va san lugng khai
thac. Téng sén lugng khai thac cla
Petronas tuong déi 6n dinh trong giai
doan nay, tuy nhién san lugng dau tho
va condensate giam dan, trong khi san
lugng khi tang truéng khoang 1,62%/
nam (CAGR).

Nam 2009, Petronas bat dau tham
gia vao linh vuc dau khi phi truyén
théng vai viéc mua lai 40% c6 phan
trong T6 hgp du an than héa khi va
LNG Gladstone & Australia, dong thoi
ciing ¢d vi thé la nha cung Ung LNG
hang dau thé gigi. Cling trong nam
nay, Petronas dua vao hoat dong Nha
may san xuat ethanol cong suat 1,7
triéu tdn/nam tai Labuan, cung cap
cho thi trudng san pham ethanol chat
luong cao, déng thdi ma ra cac ca hoi
méi & thi trusng Déng Nam A, Pong
Bac A va An Do.

- Giai doan 2011 - 2013

Kinh té€ thé gisi phuc hdi manh
mé, dan dau 1a cac nén kinh t& mdi
ndi, cuing véi cac yéu t6 dia chinh tri
& Trung Dong va Bac Phi tur cudi nam
2011 da ddy gia dau thé Ién cao. Viéc
dau tu manh mé vao linh vuc thugng
ngudn trong giai doan trudc dé da
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Bding 1. Hoat ddng ddu tu va san lugng khai thdc ctia Petronas trong giai dogn 2007 - 2010. Ngudn: Petronas [1, 2, 5]

Don vi
Pau tu vao linh vuc thugng nguén Ty Ringgit
Trong nudc Ty Ringgit
Quocté Ty Ringgit
S6 mé dau khi van hanh trong nudéc Mé
Trit lugng Ty thung dau quy doi
Trong nudc (Malaysia) Ty thing dau quy ddi
Déu Ty thing dau quy d6i
Khi Ty thung dau quy d6i
Qudcté Ty thing dau quy doi
Déu Ty thiing dau quy d6i
Khi Ty thing dau quy doi
Phi truyén théng Ty thiing dau quy d6i
Hé sd bu trit lugng Lan
San lugng khai thac Nghin thiing déu quy d6i/ngay
Déiu thé va condensate Nghin thiing dau quy ddi/ngay
Khi Nghin thiing ddu quy ddi/ngay

gilp Petronas ndm bat dugc co hoi, tang truéng doanh
thu lién tuc trong giai doan nay.

Petronas tiép tuc dau tu vao linh vuc thugng nguén
nham gia tang trit lugng. Bén canh dau khi truyén thong,
cac nguodn khi phi truyén théng dugc Petronas dac biét
quan tdm. Nam 2012, Petronas da mua lai 100% c8 phan
cla Progress Energy Resources Corp., kem theo d6 la cac
tai san dau khi bao gém du an khi da phién Montney &
British Columbia, Canada.

Ngoai ra, trong giai doan nay Petronas da dau tu vao
linh vuc ndng lugng tai tao hudng tdi viéc phat trién bén
viing va cam két giam thiéu tac déng dén maéi trudng. Cac
du an nay bao gém:

+ Nam 2012: Lap dat hé thong dién mat troi 4p mai
tai Trung tdam thuong mai Suria KLCC va tai 2 tram ban
Ié xang dau Petronas Solaris Putra va Petronas Solaris
Serdang (vé6i téng cong suat khoang 0,87 MW).

+ Nam 2013: Hoan thanh va dua vao van hanh Nha
may dién mat trdi IPP Pahang cong suat 10 MW.

Bang 2 thé hién cac hoat déng dau tu cing nhu san
lugng khai thac cda Petronas trong giai doan 2011 - 2013.

- Giaidoan 2014 - 2016

Sau giai doan tang trudng manh mé, giai doan 2014
- 2016, gia dau thé thé gidi sut giam nghiém trong do
tinh trang du thita nguén cung trong khi nhu cau tiéu thu
nang lugng thap do tang trudng kinh té thé gidi bat dau
cham lai. Téng doanh thu clia Petronas nam 2016 sut gidm
tGi 40% so v&i nam 2014.

2007 2008 2009 2010
33,6 35,6 36,2 26,3
19,8 21,5 22,3 18,2
13,8 141 13,9 82
85 88 104 106
26,49 26,37 27,02 27,12
20,18 20,13 20,18 20,56
5,36 5,46 5,52 5,80
14,82 14,67 14,66 14,76
6,31 6,24 6,84 6,56
2,55 242 2,20 2,08
3,76 3,82 4,28 4,08
0,00 0,00 0,36 0,40
1,8 0,9 1,8 1,1
2.193 2.289 2.288 2271
908 979 955 922
1.286 1310 1333 1349

Bén canh viéc tai cau truc doanh nghiép nham tang
hiéu qua, t8i uu nguén nhan luc, gidm su tri tré cta bo
may va cat gidm chi phi, Petronas diéu chinh lai chién lugc
dau tu trong giai doan nay. Cu thé |a cit gidm dau tu trong
linh vuc thuogng ngudn va tap trung nguén luc dé hoan
thién cac du an ha nguén quan trong nhu: T6 hgp loc héa
dau RAPID tai Pengerang, Johor va Nha mady san xuat urea
(SAMUR) tai Sabah. Viéc hoan thanh cédc du én nay sé giup
tang cudng sy hién dién cda Petronas trén thj trudng xang
dau va hoa phdm dau khi & khu vuc chau A - Thai Binh
Duong. Linh vuc thuong nguén phan 16n chi uu tién tap
trung vao viéc gidm thiéu chi phi, t8i da hoa chudi gia tri
khi - LNG va khi - héa dau, phat trién khach hang LNG méi
va duy tri dong von dau tu tham do tim ki€m nham dam
bao nguén tai nguyén cho su phét trién trong tuong lai.
Ngoai ra, trong nam 2016, PFLNG SATU da dugc dua vao
van hanh, cho phép Petronas tan thu/phat trién cac mé
trudc day khong dat hiéu qua kinh té.

- Giai doan 2017 - 2019

TU cudi nam 2016, thi trudng dau khi c6 nhiing bién
chuyén tich cuc khi cac quéc gia OPEC va ngoai OPEC déu
tuyén bé cat giam san lugng. Gia dau thé da phuc hoi
trong ca giai doan cho dén cudi nam 2019 khi dai dich
Covid-19 bung phat.

Petronas lién tuc dau tu vao linh vyc thugng nguén
(dac biét 1a dau tu du an & cac qudc gia khac) dé phat trién
tr{r lugng. Petronas xac dinh 3 tru cot chinh cho su phat
trién trong tucng lai gom:

+ Tan dung t6i da cac tai san tao ra tién hién c6;
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Bding 2. Hoat ddng ddu tu va sdn lugng khai thdc ctia Petronas trong giai dogn 2011 - 2013. Ngudn: Petronas [1, 2, 5]

Don vi 2011 2012 2013
Dau tu vao linh vuc thugng ngudn Ty Ringgit 35,6 36,2 26,3
Trong nudc Ty Ringgit 21,5 22,3 18,2
Quéc t& Ty Ringgit 14,1 13,9 82
Linh vuc khi, dién, nang lugng mdi Ty Ringgit 6,5 8,8 10,8
Linh vuc ha nguén Ty Ringgit 2,6 4,1 51
Dau tu khdc Ty Ringgit 3,5 54 45
Trit lugng Ty thung dau quy d6i 28,36 32,63 32,77
Trong nudc (Malaysia) Ty thung dau quy doi 21,31 22,24 22,57
Dau Ty thung dau quy d6i 5,95 5,85 5,80
Khi Ty thung dau quy doi 15,35 16,39 16,78
Quécté Ty thing dau quy dGi 7,05 10,39 10,20
Déu Ty thung dau quy doi 2,78 2,98 1,83
Khi Ty thung dau quy doi 3,89 3,60 3,14
Phi truyén thdng Ty thung dau quy d6i 0,38 3,82 522
Hé 56 ba trif lugng Lan 1,7 1,9 13
San lugng khai théc Nghin thung dau quy ddi/ngay 2137 2.015 2131
Dau th va condensate Nghin thiing dau quy d6i/ngay 879 719 768
Khi Nghin thung dau quy doi/ngay 1.258 1.295 1.363

+ M& rong linh vuc hoat dong cét 16i;
+ Pau tu vao nang lugng mdi va héa chat dac thu.

M6t s6 du an quan trong da dugc hoan thanh trong
giai doan 2017 - 2019 gém cé:

+ Mua lai 10% cé phan tai L6 61 tai md Khazzan,
Oman; FID dé6i véi du én LNG Canada tai Kitimat, British
Columbia; phat trién moé dau da phién tai La Amarga,
Argentina (2018).

+ Dai vai linh vuc nang lugng mai: Petronas tiép tuc
tang cong suat dién mat trdi 1én 14 MW trong ndm 2018
véi 4 du an nhé tai co s& cla Petronas tai Malaysia va Italy.
VGi viéc xac dinh nang lugng tai tao la mét trong 3 tru cot
chinh d& phat trién, Petronas da mua lai Amplus Energy
Solutions Pte. Ltd. (M+) trong ndm 2019, danh dau khoan
dau tu ra nudc ngoai dau tién trong linh vuc dién mat troi.
Vi téng cong suat dat 1én t6i 600 MW dang van hanh/
phat trién, M+ dang phuc vu hon 150 khach hang thuang
mai va céng nghiép tai hon 200 dia diém trén khip An Do,
Trung Dong va Bong Nam A.

+ Trong ndm 2019, Petronas mua lai 100% c6 phan
cta Da Vinci Group B.V., danh dau su tham gia vao linh vuc
hoéa chat dac thu, tap trung chi yéu vao san xuat silicon,
phu gia dau nhon va cac héa chat khac. Budc di chién lugc
nay khéng chi gitip Petronas hoan thién chudi gia tri dau
khi ma con cling ¢6 vi thé canh tranh tai khu vuc chau A -
Thai Binh Duang cling nhu trong cac thj trudng hap dan
khac nhu: cham séc suic khée, xay dung, san phd, linh kién
dién ta...
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Nhu vay, qua 4 cudéc khing hoang gia dau trong
khoadng 15 nam qua, Petronas da cé nhiing diéu chinh vé
ca ché diéu hanh, gidi phap hoat déng dé c6 thé vuot qua
cac cudc khing hodng gidm gia ciing nhu tan dung tét
cac cudc khiing hoang tang gia.

3. Két luan

Trong 15 ndm qua, trdi qua nhiing giai doan bién
déng gia dau tho va qua do truc tiép hodc gian ti€p anh
hudng dén gia san pham dau, khi thién nhién... nhung
céc chi tiéu tai chinh cda Petronas van kha én dinh. Nhiing
thay déi linh hoat vé chinh sach dau tu, mua ban sap nhap
da mang lai hiéu qua cho Petronas. Nhiing thay d&i d6, c6
thé la bai hoc kinh nghiém tham khao cho céac céng ty dau
khi quéc gia/nha nudc khac.

Trong giai doan hién nay, thé gigi dang trai qua qua
trinh chuyén dich nang luong véi dong luc I6n nhat 1a
do téc déng tiéu cuc cha bién déi khi hau. Nhu cau tiéu
thu nang lugng dugc du bao sé tiép tuc tang 19% trong
20 nam t6i, chl yéu la tang trudng kinh té, dan s6 va thu
nhap. Gidi phap dé loai bd hoan toan carbon ra khoi co
cdu nang lugng la khong thuc té/kha thi tai thai diém
hién tai. Vi vay, viéc két hgp phat trién khi va nang luong
téi tao sé la con dudng chic chdn nhat dé thuc day qua
trinh chuyén dich ning lugng, ddm bdo nguén cung nang
lugng sach véi chi phi chdp nhan dugc cho téi gilra thé ky.

Ndm bat xu huéng d6, Malaysia da dat ra muc tiéu
dé€n nam 2025, 20% ngudn dién cha qudc gia sé dugc san
xudt tir cac nguon tai tao, so vai muc 2% nhu hién nay. Vi
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San lugng kinh doanh gia tang thong qua viéc tap
trung vao dau tu trong linh vuc thugng ngudn.

Gia tang thu mua tai san dau khi qudc té, dac biét
la cc du &n khi thién nhién va bat dau phat trién
linh vuc dau khi phi truyén thong.

Tiép tuc dau tw manh mé vao linh vuc thugng
nguon va gia tang tai san tlr cdc doanh nghiép
dau khi da phién.

Bat dau dau tu vao linh viic ndng lugng tdi tao.

Gidm ddu tu trong linh vuc thugng ngudn va tap
trung hoan thién linh vic ha nquon

(bao gém cac du an loc héa dau va urea).

Hoan thién ca'sé ha tang kinh doanh khiva toi da
héa chudi gid tri khi, LNG va hoa dau.

Tan dung t6i da cac tai san tao ra tién hién c6.

2019

M@ rong linh vuc hoat ddng c6t 16i.

o Dau tuvao linh vyc néng lugng méi.

Hinh 7. Cdc gidi phdp ting phd vdi khiing hodng cda Petronas

vy, Petronas cling dang diéu chinh lai hoat dong dé dat
muc tiéu trén. Mac du nhién liéu héa thach hién nay van
la trung tdm trong co cdu nang lugng thé gidi, Petronas
hudng tdi viéc tang cudng ngudn cung khi thién nhién
nhu ngudn nang lugng sach hon, déng thai tiing budc
xay dung co s& vat chat va nang luc trong linh vuc nang
lugng téi tao. Viéc mua lai Amplus Energy Solutions Pte.
Ltd. (M+) - doanh nghiép chuyén cung Uing cac gidi phap
dién mat tri tai An DO va thanh lap M+ Solar by Petronas
dé cung Ung cho thi trudng trong nudc 1a minh ching ro
nét cho chién lugc nay.

Bén canh d¢, viéc quan ly cac hoat déng clia doanh
nghiép nay dang dugc dinh hudng sé dan ty déng hda,
trai dai trén toan bo chubi gia tri ti gian khoan dén nha
may, cho t&i cac van dé kinh té. Petronas dang lam viéc vai
cac déi tac hang dau dé phat trién cac cdng nghé phic
tap phuc vu céng viéc hang ngay. Muc tiéu cla viéc ap
dung cong nghé nham giam chi phi van hanh bang cach
t6i uu nguén luc, giam cac rui ro HSE, loai bo sai sét do con
ngudi thong qua cac hé théng théng tin, luu trir di liéu
truc tuyén phu hop véi qué trinh chuyén déi sé.

Tai liéu tham khao
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CRUDE OIL PRICE CRISIS AND LESSONS TO LEARN FROM PETRONAS
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Summary

Any crisis will create risks and/or favourable opportunities for companies to increase the value of their assets and profits. Over the past 15
years, the market has experienced 4 major oil price crises (both rises and falls of price) causing difficulties to oil companies around the world.
However, Petroliam Nasional Berhad (PETRONAS) has had reasonable strategies to overcome these crises. Petronas’ changes in operating
mechanism and investment orientation, etc., over the past two decades can be considered valuable lessons for national oil and gas companies.

Key words: Crude oil price crisis, investment, Petronas.
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