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Qudn Iy tri thifc déng vai tro quan trong tao nén siic canh tranh ciia doanh nghiép, ddc biét la cdc cong ty ddu khi. G Viét Nam,
khdi niém tri thiic va quan Iy tri thiic it duoc cdc doanh nghiép chii trong nghién ciiu, trién khai. Xudt phdt tir khdi niém co ban va kinh
nghiém trién khai qudn Iy tri thifc ctia mét s cong ty ddu khi trén thé gidi, bai bdo tdp trung phdn tich mé hinh té chuic, cdc budc trién
khai qudn Iy tri thitc va bai hoc kinh nghiém cho Viét Nam. Tir d6, nhom tdc gid dé xudt xdy dung hé théng qudn Iy tri thirc cho Tap doan

/4

Ddiu khi Qué gia Viét Nam, nhdm gop phdn ddy manh céng tdc ddo tao, phdt trién nguén nhén luc, ddp iing yéu cdu “c6 stic canh tranh
cao @ trong nuéc va quéc té” nhu Chién lugc phdt trién Tap doan Ddu khi Viét Nam dén ndm 2025, dinh huéng dén ndm 2035.

Tir khéa: Tri thic, quan Iy tri thiic, céng dong thuc hanh.

1.Patvan dé

Trong ky nguyén cua thong tin, cda kinh té
tri thuc, tri thic trg thanh tai san, nhan t6 quan
trong d6i véi su thanh cong cta doanh nghiép,
dac biét déi vsi doanh nghiép hoat déng trong
linh vuc lién quan dén ky thuat, cébng nghé cao.
Susan Rosenbaum, Giam déc Quan ly tri thic
cla Schlumberger, cong ty cong nghé hang dau
trong nganh céng nghiép dau khi, khang dinh:“G
Schlumberger, tri thic dugc tran quy nhu tai san
quan trong nhat” [1]. That vay, 80 - 90% gia tri clia
san pham trong nhimg nganh nghé nay dugc cau
thanh bdi chat xam, tri tué. Vi vay, tri thic véi tu
céach la tai san va nguén luc ctia doanh nghiép can
dugc quan ly, luu gilr, can dugc chia sé, nhan réng
va phat huy, tao ra gia tri cho doanh nghiép. Néu
khéng dugc nhin nhan va quan ly tét, tri thic sé bi
mai mot, hoat dong clia doanh nghiép sé khéng
hiéu qua khi phai tim lai nhiing tri thic da c6, hoc
lai nhitng gidi phap da tung thanh cong, lap lai
nhiing sai lam da tiing mac phai... va stiic manh
téng hop khéong dugc phat huy, doanh nghiép
phat trién thi€u bén viing [2].

2., Tri thiic va quan ly tri thuc

Tri thiic (knowledge), theo T dién tiéng Anh
Oxford, la nhiing d{ kién, thong tin, hay ky ndng
c6 dugc nhd trai nghiém hay théng qua gido duc;
su hiéu biét vé ly thuyét, hay thuc tién vé mét su
vat. Trong tri thuc luan (epistemology), khoa hoc

nghién clu vé tri thieg, tri thic dugce dinh nghia la niém tin that su
dugc chiing minh (justified true belief). Hiéu mot cach don gian,
tri thic 1a d kién, théng tin, hay ky nang, da dugc ki€ém nghiém
tinh dung dan trén thuc té va cé dugc niém tin ctia ngudi st dung.

Dic diém co ban cla tri thuc la ¢6 thé trao d6i, chuyén giao
tur doi tuong nay sang déi tuong khac, dugc st dung nhiéu lan va
mang lai gia tri gia tang cho doanh nghiép.

Mé hinh thap phat trién tri thic (Hinh 1) cla Bender va Fish
thé hién qua trinh hinh thanh tri thic. Trong d6, dit liéu (data) chi
la con s6, gia tri, hién tuong dugc thu thap mot cach hé théng.
D liéu dugc gia tdng gia tri bang viéc gan thém y nghia, hiéu
biét thong qua minh gidi clla con ngudi sé trg thanh théng tin

Ca nhan hoéa

Lamgiau, chat loc
két hgp véi tri thuc khac

Cling ¢8 bang niém tin
sau khi strdung

m§

Chuyén giao

Thém y nghia
hiéu biét

Ditliéu

Nguén: Bender and Fish (2000)

Hinh 1. Thdp phdt trién tri thuic (theo Bender va Fish, 2000)
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(information). Théng tin sé chuyén héa thanh tri thic khi duge cing ¢é
bang niém tin sau khi st dung. Tri thiic chuyén gia (expertise) c6 dugc khi
tri thic dugc lam giau, chat loc, két hgp véi tri thic khac, théng qua trai
nghiém nhiéu lan, nghién ctu, dao tao... Tac gia Apurva con goi cap do tri
thuc nay la “su khon ngoan/théng thai” (wisdom) [3]. Theo mé hinh thap
nay, cang lén cao, tri thiic cang c6 gia tri, nhung lai khé khan han khi chia
sé, chuyén giao. Cac cap do di liéu, thong tin va tri thic c6 kha nang dé
quan ly, chia sé, chuyén giao hon.

C6 nhiéu cach phan loai, nhung dé dé (ing dung cho viéc quan ly tri
thuic trong doanh nghiép, tri thic thuong dugc chia thanh 2 loai:

- Tri thic hién (explicit): c6 thé ghi nhan, thé hién dudi dang van
ban, am thanh, hinh anh, file sé... va dé dang luu gil, chuyén giao, chia sé
trén cd s& ha tang cong nghé théng tin hodc thong qua qua trinh dao tao,

hudng dan, cac hoat déng chia sé tri thuc;

- Trithuc an (tacit): hinh thanh tur trai nghiém thuc té, hoac théng qua
nghién ctiu chuyén sau va dugc luu gilr trong bd ndo con ngudsi cu thé (vi
.), ma chua dugc ghi nhan, thé hién
dudi dang tudng minh. Tri thic an ¢ thé mai mai la 8n va mat di cung véi

du niém tin, kinh nghiém, bi quyét..

su ra di cGia con ngudi cu thé. Nhung tri thiic n trong mét ca nhan c6 thé
chuyén thanh tri thiic an trong ca nhan khac théng qua trao déi, hop tac,
dao tao. Tri thuc an ciing c6 thé chuyén mét phan thanh hién thuc néu
dugc ké lai, ghi chép thanh van ban, quay video, ghi am... va sau dé dugc

chia sé trén co s ha tang thong tin ciia doanh nghiép.

C6 nhiéu dinh nghia tir nhiing géc dé khac nhau vé khai niém quan ly
tri thdc (knowledge management). Theo Petrash (1996), quan ly tri thuic la
dua tri thiic dén ding ngudi, dung luc, gidp cho ngudi do ra quyét dinh tét
nhat. Reid Smith, Pho Téng gidm déc phu trach tri thic ctia Schlumberger
cho rang, quén ly tri thuc 1a tao ra méi trudng lam viéc dé tri thic va kinh
nghiém dugc chia sé mot cach dé dang, sau d6 dugc cac ca nhan ap dung
dé dua ra cac quyét dinh t8i uu trong thdi gian thuc [4]. Amin (2001) con
c6 dinh nghia don gian hon, néu bat muc dich cta quan ly tri thiic 1a bién

QUAN LY VONG B3I CUA TRI THUC
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Hinh 2. Vong doi cda tri thifc trong quan Iy tri thuic

Phéng theo Sehar Abbas (www.slideshare.net)

thong tin cé trong doanh nghiép thanh
kha nang hanh déng mot cach hiéu qua
[5]. Quan diém day dt hon ca la cta Dalkir
(2005) khi cho rang, quan ly tri thic la
hoat déng diéu phoi mot cach hé théng,
c6 chiy cac yéu té con ngudi, cong nghé,
qua trinh va té chiic nham gia tang gia tri
thong qua viéc st dung lai va sang tao tri
thic mai. Qua trinh diéu phoi nay gom
tao ra, chia sé, ap dung tri thic déng thai
nhan phan héi bang nhiing bai hoc kinh
nghiém, thuc tién hay, lam giau cho b6
nhd& va duy tri qua trinh hoc lién tuc cla
doanh nghiép.

Nhu vay, quéan ly tri thuc chinh la
quan ly vong ddi cua tri thdc (Hinh 2):
tao ra/ndm bét duoc tri thuc; chuan hoa
dé luu trit dudi mot cau trac khoa hoc dé
tim kiém, truy cap; chia sé dé lam giau tri
thdc va nang cao nang luc cac ca nhan;
tao diéu kién dé cac ca nhan sirdung, tao
nén gia tri gia tang cho doanh nghiép;
déng thai tiép nhan su phan héi trong
qua trinh st dung dé xac nhan gia tri cla
tri thic hodc cap nhat/lam mai dé tri thic
budc vao vong dai méi.

Cac dinh nghia trén cho thdy, trong
quan ly tri thic c6 4 tru c6t hitu hinh:
(1) ha tang céng nghé thong tin ¢6 kha
nang hé théng hda, luu gil, chia sé tri
thic tudng minh; (2) cong déng thuc
hanh quan ly tri thiic, gém nhimng nguai
san sang ndm bat, chia sé, s& dung tri
thuc, nhat |a tri thic con & dang &n; (3)
céac chinh sach khuyén khich, thu tuc, quy
trinh, huéng dan thuc hanh quan ly tri
thiic, gbm ca cac phuang phap, céng cu
phuc vu viéc ndm bat, chia sé, st dung tri
thuc; (4) don vi chuyén quan ly tri thuec,
hat nhan la moét nhdm nho cac nha quan
ly tri thiic chuyén nghiép, c6 trach nhiém
xay dung chinh sach, quy trinh, huéng
dan, chia sé cac thuc tién hay trong quan
ly tri thdc, diéu phoi hoat dong clia hé
thong gém céc thanh t6 trén; do dac cac
chi tiéu muc tiéu, tiép nhan phan héi dé
hoan thién hé théng.

Hai d6i tuong chinh clia quan ly tri
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Bang 1. Nhiing hoat déng thuc tién phd bién trong quan Iy tri thiic (theo Thomas Short, trong Koenig, 2012, ¢d chinh siia, bé sung)

Tap hop thong tin, tri thuic

Thu hoach:

Khai thac tri thic dang c6 Cosodirliéu

San tim:
Tim ki€ém, phat hién tri thic méi

thuc Ia tri thiic va con ngudi. Vi vay, Thomas Short (trong
Koenig, 2012) chia quan ly tri thic thanh 2 nhém 16n: Tap
hgp théng tin, tri thic (collecting stuff) va Két ndi con
ngudi (connecting people) [6]. Bén canh viéc quan ly tot
tai san tri thic da co, can khuyén khich, tao diéu kién dé
tao ra nhiing tri thiéic méi. Téng hgp lai, cé thé trinh bay
cac hoat ddng/codng cu/thuc tién quan ly tri thic phd bién
trong mot ma tran 4 linh vyc (domain) nhu trong Bang 1.

C6 thé so lugc dac diém mot s6 hoat ddng thuc tién
nhu sau:

- Tu dién giai thich m& 1a céng cu quen thudc dbi
vdi nhitng ngudi mudn tim hiéu khai niém, dinh nghia
cho cac su vat trén mang internet. Trong quan ly tri thuc,
tr dién gidi thich ma cling c6 dac diém nhu wikipedia,
nhung néi dung chi yéu lién quan dén cac thuat ngt,
khai niém chuyén nganh thuéc linh vuc hoat déng cua td
chiic va do cong déng thuc hanh clia t6 chiic d6 xay dung.
Méc du la sdn pham tri thuc cda ca cong déng, tir dién giai
thich m& cling c6 nhom quan ly (admin) gdom cac chuyén
gia clia t chuc, c6 thé quyét dinh dé€ lai hay bo di nhiing
dong gop, dinh nghia, khai niém gay tranh cai, hoac dugc
phan anh la chua phu hop.

- Thu muc chuyén gia la danh sach chuyén gia céc
linh vuc chuyén mén khac nhau gitp bat ky ca nhan nao
trong t8 chuic co thé lién lac dé hoi, xin y kién tu van vé
mot van dé chuyén mén ma chuyén gia d6 c6 thé tra 15i.

- Cdng dong thuc hanh la cadc nhém dugc gén két
theo chd dé hoac linh vuc quan tam. Nhém nay thudng
xuyén trao déi, chia sé véi nhau cac van dé chuyén mén
lien quan dén chu dé dang ky, hoac linh vuc quan tam,
théng qua hé théng cdng nghé thiét ké riéng cho té chiic,
hodc c6 thé 1a mang x& hoi nghé nghiép nhu nhém cha
dé trén Linkedin hay closed group trén Facebook. Thinh
thodng, nhém cé thé t8 chiic hodc sinh hoat truc tiép
(offline). M&i nhém c6 mét hodc moét sé tha linh, thudng
la chuyén gia trong linh vyc chuyén mén ma nhém quan
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Tu dién giai thich m& (wikipedia)
C8ng théng tin tap trung (web portal)

Khai thac ngan hang dir liéu (data mining)
Co sé tri thuc (knowledge base)

Két néi con ngusi
T6 chuc:
Cong déng thuc hanh (COP)
Thu muc chuyén gia (expert directory)
Cong cu/phan mém lam viéc nhém
(groupware)
Sang tao:
Hé théng hai va tra 15
Sinh hoat hoc thuat
Dién dan

tdm. Tha linh nhom ¢6 vai tro dan dat, néu van dé, huéng
dan chia sé, trao d6i, thao luan, két ludn cho moét van dé
da néu va ma ra mot van dé khac.

- Khai thac ngan hang du liéu dugc ap dung khi té
chiic c6 mét khéi lugng di liéu rat 16n. Khi do viéc phan
tich, xt ly trong s6 di liéu da c6, két hgp nhiéu co s& d
lieu khac nhau, két hgp véi cac tri thic da co, cd thé taora
tri thdc méi.

- Co sd tri thic doi khi dugc hi€u la mét hé chuyén
gia, hay hé tri tué nhan tao - hé théng thong tin cé cau
trac phuc tap, lién két nhiéu 16p dit liéu khac nhau. Trong
thuc tién quan ly tri thic, co s& tri thdc nhiéu khi dugc
dién ta duédi dang don gian hon, nhu mét co sé dit liéu cac
bai hoc dugc rat ra khi trién khai cac du an, hay mét ngan
hang céac té hgp van dé - giai phap.

- Hé théng héi tra 16i la dang phat trién cao hon
trong khai thac Thu muc chuyén gia. Cac cau hai dugc tu
doéng chuyén t6i mot nhém chuyén gia, sau dé6 mét trong
cac chuyén gia nhan trd 16i hodc trudng nhém sé phan
codng. Trudng hop van dé phuc tap nhom chuyén gia ¢
thé thao luan tim ra cau tra 16i [7 - 12].

Bén canh 4 tru cot hitu hinh con c6 maot tru cot vo hinh
nhung cé y nghia quyét dinh su thanh cong cla bat ky hé
théng quan ly tri thiic nao, dé la van hoa chia sé tri thic. Co
thé dua vao quy trinh, quy dinh mot sé thao tac lién quan
dén phat hién, luu gitr, chia sé, st dung tri thiic, nhung néu
cdng doéng, cac chuyén gia khéng c&i ma, san sang tham
gia, chia s&, st dung thi sé khdng thé quan ly tri thuic that su.
Xay dung van héa chia sé va st dung tri thic, bién n6 thanh
van hoda c6t 16i clia ca doanh nghiép sé la diéu kién tién
quyét cho su thanh cong ciia moi hé théng quan ly tri thiic.

3. Thuc tién quan ly tri thitc cila mét s cdng ty dau khi
trén thé gigi

Dau khila nganh kinh té - ky thuat st dung céng nghé
cao, c6 ham lugng tri thic I6n trong tat ca cac khau. Yéu
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Bding 2. (dc cong ty ddu khi ting dung qudn Iy tri thiic [13]

Xuat phat diém

Cac sang kién xay dung cong ty thanh té chiic hoc tap théng qua phan tich tinh huéng,
Xay dung t6 chuc hoc tap; chia sé, chuyén giao nhimng kinh nghiém c6 gia tri trong
Chuyén giao kinh nghiém va cat gidm kinh phi trong hoat déng kinh doanh khau sau
Thiét 1ap hé thong thong tin ho trg qua trinh ra quyét dinh cho hoat dong tham do,

Thiét lap hé théng thong tin hé trg cong tac khoan va phan tich dia chan
Ung dung céng nghé théng tin trong tham do, khai thac dau khi: két néi con ngudi -

Ung dung céng nghé théng tin trong tham do, khai thac dau khi
Ung dung céng nghé théng tin trong nang cao hiéu qua hoat ddng tham do, khai théc.

Bat dau tir khéi quan ly hoat dong dau khi (Petroleum Management Unit - PMU), nham

Céng ty Nam trién khai
Royal Dutch Shell 1995 ban dé kinh nghiém
BP 1996 khau tham do, khai thac dau khi
Chevron 1996
Schlumberger 1997 Thiét lap hé théng thong tin hé trg cong tac khoan
ConocoPhillips 1998 Khai thac dau khi
Halliburton 1998
Marathon Oil 1999 con ngudi va con ngudi - thong tin
Murphy Oil 2000
ExxonMobil 2003 Chuyén giao kinh nghiém trong khau sau
Petronas* 2003

*Bd'sung theo S.PChen et al, 2009 [14]

cau vé nhan luc phai cé trinh do, kinh nghiém, biét linh
hoat trong diéu hanh, ra quyét dinh, do méi bé tram tich,
mbi play, méi mé cé dic diém riéng. Vi vay, ti khoadng 10
nam cudi thé ky trudc, quan ly tri thic da dugc quan tam
va trién khai trong cac cong ty dau khi lén (Bang 2).

Cac cong ty dau khi quéc té luén dugc coila cdccong ty
tién phong vé quan ly tri thic trong nganh dau khi thé gidi.
Trong s6 cac giadi thudng Cong ty Tri thic BDang ngudng
mo Toan cau nam 2015 (Global Most Admired Knowledge
Enterprises) do Teleos va Mang lugi KNOW thuyc hién, cé
2 dai dién cho cdng nghiép dau khi la Schlumberger va
ConocoPhillips. Trong dé, Schlumberger da 10 lan va
ConocoPhillips da 5 lan lién nhan gidi thudng nay.

Schlumberger la cdng ty cdng nghé dau khi hang dau
thé gidi. Vao thai diém thinh vugng, s6 lugng nhan vién
Ién dén 120.000 ngudi, tr han 140 quéc gia va c6 pham
vi hoat déng tai hon 80 nudc trén thé gidi. Schlumberger
cung cap cac dich vu nhu tham do dia chan, danh gia
trt lugng, khoan, thir giéng, hoan thién giéng, nang cao
thu héi dau... cung cap cac phan mém va quan ly co s@
d liéu. Dén nay, hé thong quan ly tri thic da trd thanh
céng cu khoéng thé thiéu déi véi cong dong ky thuat cla
Schlumberger hoat dong trén khap thé giéi.

Schlumberger cé mét chuong trinh két néi cong dong
thuc hanh (the Internal Communities of Practice program)
tén la Eureka. Day la mang ludi cong dong ky thuat, quan
ly, tham gia chia sé thong tin, tri thic trong cac linh vuc
chuyén mon. Eureka két néi cac cong dong ky thuat va
quan ly ctia Schlumberger, khuyén khich cac ky su, cac nha
quan ly trong cung linh vuc hodc c6 cing méi quan tam
tham gia trao d6i kién thic va kinh nghiém théng qua céc

muc tiéu téi uu héa gia tri mang lai tir cac hoat dong thugng nguén

hoat ddng nhu seminar, héi thdo, workshop, newsletter,
&n pham va cac forum trao déi. Schlumberger con st dung
Eureka lam maéi trudng danh gia nang luc, phat hién va bé
nhiém cac ky su tré thong qua mét s6 chi tiéu lién quan
dén sé lugng, chat lugng cac tri thic ky thuat dugc chia sé
va dugc cong dong st dung. Hién tai c6 han 30.000 ngudi
tham gia vao hon 130 nhom cla cong déng Eureka, xuat
ban 284 ban tin thong tin ky thuat dau khi, trong dé nhiéu
ban tin cap nhat hon 20 bai viét trao ddi trong 1 tuan [1].

Tru6c ndm 1996, & Schlumberger, dé tim ki€ém giai
phap/tra I6i cho moét van dé ky thuat phat sinh trong qua
trinh lam viéc cla cac nhan vién hién truong thudng gdp
kho khan do kha nang tiép can cac thong tin cé gia tri. Cac
nha nghién ctiu da chi ra cac han ché sau: (i) méi van dé ky
thuat dat ra thong thudng mat tir 2 - 16 tuan dé c6 cau tra
I5i; (i) mat 16 tuan dé thay déi mét thiét ké; (iii) can 2 - 5
nam dé cap nhat mot tai liéu; (iv) cd t6i 7 cap hanh chinh
dé c6 cau tra 16i cho mot van dé ky thuat; (v) c6 t6i 30 dinh
dang dir liéu khac nhau gay kho khin cho trao d6i thong
tin [15].

Tinh trang d6 khién lanh dao Schlumberger nghi
téi viéc phat trién gidi phap InTouch (Operation support
system). Ban chat cta InTouch la mot hé théng héi tra 1oi
két hop véi hé thong co sé tri thic kha phong phd, nham
ho trg cac ky su, ky thuat vién lam viéc ngoai hién trudng
(Field Engineers, FE), cho phép ngudi dung truy cap kip
thoi 24 gid/ngay, 7 ngay/tuan vao co s tri thic vé dich vu
va san pham. Mét ddi ngi 170 ky su/chuyén gia nghién
clu, goi la ky su InTouch (Intouch Engineers, IE), ma Susan
Rosenbaum mo ta la“ngu cling véi tiéng bip cha dién thoai
di dong’, théng qua 75 cdng hd trg chuyén mén (help
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desk), luén san sang tu van vé cac van dé nay sinh, cho
phép nguci dung ap dung ngay cac giai phap dugc duara,
truc tiép cai thién chat lugng cong viéc ngoai hién trudng.

Hé théng InTouch ¢6 chic nang va dac diém co ban
sau:

Thi nhat, cung cap dirliéu chuyén nganh da duoc xac
thuc va kiém ching véi hang triéu muc théng tin gém:
tai liéu hudng dan (manuals), kinh nghiém thuc tién tot
nhat (best practices), gidi phap (solutions), bai hoc kinh
nghiém (lessons learned), tinh huéng (case studies), luu
y ky thuat (technical alerts); hé thong cho phép ngugi s
dung danh dau cac théng tin da bi 16i thai dé cac ky su
InTouch kiém chiing, cap nhat lai, ddm bao thong tin ludn
dugc cap nhat, xac thuc nhat, ddng thai cho phép bat cu
ngudi st dung nao cling c6 thé déng gop dé céi thién co
s& tri thiic clia InTouch;

Thu hai, cung cap kip thai cau tra 16, giai phap cho cac
van dé nay sinh trong thuc té. Ky su InTouch ¢6 thé truc
ti€p tra 16i cau hoi/xd ly sy ¢d hoac lap mét nhom chuyén
gia dé tra 15i. Gidi phap dugc gui truc tiép téi ngusi hai,
déng thai thong tin/kién thic dugc luu trir va phan loai tai
G s tri thiic ctia InTouch dé dé dang truy cap va tim kiém.
Tuy vao cau héi, van dé dugc dua ra, mic do quan trong
cling nhu tan sudt xuat hién, cac ky su InTouch xac dinh
thach thuic ky thuat can giai quyét, tim hiéu nguén géc cda
van dé, dé ra cac bién phap giai quyét pht hgp nhu cai
tién quy trinh/nang cap thiét bi/phét trién phan mém mdi,
hodc dua ra ndéi dung mdi can nghién cuu, phat trién. ..

Th ba, cung cép cac chuong trinh dao tao truc tuyén,
dao tao tirxa, dong thai cé thé kiém tra tryc tuyén cho toan
b& nhan vién hoat déng khap noi trén thé gisi. Du khéng
lam viéc tai van phong, cac nhan vién van c6 thé cht dong
hoc tap, nang cao trinh d6 chuyén mon, dam bao cac yéu
cau nang luc theo thang phét trién nghé nghiép ca nhan
dé dugc dé bat, dai ngd tuang (ing. Cac khda hoc c6 thé
dugc diéu chinh theo nhu cau va dugc cung cap vao thai
gian thich hgp. Hoc vién t&r moi vuing dia ly c6 thé truy cap
vao InTouch dé hoc va kiém tra trinh d6 ctia minh.

Theo s6 liéu cong bé nam 2010, mébi ngay trung binh
c6 14.000 ky su sir dung InTouch; kién thiic va théng tin
dugc chia sé vai tan suat trung binh 40.000 lan/ngay va
g6p phan tao ra mét kho dir liéu khéng 16 vi 8 triéu lugt
xem hang nam. Theo bdo cdo, viéc st dung InTouch da
gitp Schlumberger gidam 95% thdi gian can thiét dé tra 15
cac yéu cau ky thuat tu hién truong, giam dén 75% thoi
gian can thiét dé€ cap nhat cac thay déi trong hé théng va
tiét kiém hon 200 triéu USD/nam [16].
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Trong s6 céac cong ty dau khi quéc gia trong khu vuc,
Petronas cling quan tam dén quan ly trithic ti rat sém, bat
dau tu viéc ap dung cho khéi quan ly hoat déng thugng
nguoén (Petroleum Management Unit - PMU). Petronas
tién hanh xay dung hé théng quan ly tri thic xuat phat
tUr muc tiéu nang cao hiéu qua hoat déng thugng nguén,
gidi quyét cac thach thurc ky thuat nhu: phat hién dau khi
mdi ngay cang it, khu vuc tham do, khai thac phai mé
rong ra vung nudc sau, chi phi khai thac ngay cang tang,
khi c6 ham lugng CO, cao...

TU nam 2003, Petronas da dé ra 16 trinh 10 nam, chia
thanh 3 giai doan: (1) dao tao nhan thuc va xay dung van
hoa chia sé tri thic; (2) tao dong luc, maé rong hoat dong
thuc hanh; (3) dét phd, sdng tao tri thic mdi. Tai PMU
da hinh thanh bd phan qudn ly tri thic chuyén nghiép
(Knowledge and Change Management - KCM Team),
trong dé c6 cac chuyén gia/nha quan ly tri thic chuyén
nghiép (Knowledge Change Agents - KCA). Cac chuyén
gia nay thuc hién chic nang quang ba, dan dat, diéu phéi
cac hoat déng thuc tién, dé xuat van dé, y tudng cho cac
cdng dong thuc hanh, tham gia vao cac hoat déng trén,
lam xuc tac cho qua trinh thay déi va xay dung van héa
quan ly tri thuc [14].

Bén canh co s& dir liéu tham do khai thac dau khi
rat day du, Petronas phat trién trén nén tang cong nghé
thong tin nhiéu cong cu ho trg hoat ddng quan ly tri thic,
nhu co s& di liéu cac quy trinh, cac bai hoc thanh cong
va that bai tUr cac du an (Lessons Learned Review), co
s& tri thiic chuyén gia vé cac bé tram tich (Carigali Basin
Expertise Databases), phan mém quan ly thu muc chuyén
gia (Expert Directory Module), phan mém lam viéc nhom
va chia sé kinh nghiém (TeamSpace)... Pac biét, Petronas
xay dung thu vién cac bai phdng van chuyén gia (Expert
Interview System), theo d6 chuyén gia & mét trinh do
nhat dinh, dinh ky co trach nhiém tra I6i cac cau hoi do
cac ky su tré dua ra. Cac cau tra 16i dugc luu truc tuyén
trén hé théng va méi ky su mai vao nghé co thé truy cap
tu tim hiéu va tu hoc héi ti cac chuyén gia lau nam thong
qua hé théng nay.

Trong qua trinh hinh thanh hé théng quan ly tri thic,
Petronas rat cha trong xay dung, tao diéu kién, hé trg
cdng déng thuc hanh quan ly tri thic (COP). Cac nha quan
ly tri thdc chuyén nghiép KCA nhu trén dugc dao tao,
tuyén dung nhdm muc tiéu chd yéu la hé trg cac COP. Mot
s6 cdng déng thuc hanh dugc tap trung trién khai diém
(pilot), sau d6 phé bién kinh nghiém sang cac cong déng
khac. Ngoai cac cong cu truc tuyén (online), nhu céng
dién ti (COP Portal), ban tin (COP Newsletter), nhiéu hinh
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thiic hoat dong truc ti€ép ctia cong dong thuc hanh dugc
Gng ho: trao d6i ndi bo, hoi thao, dién dan, thuyét trinh
khéng chinh thic vao budi trua, gid gidi lao (Lunch Talks,
Coffee Talks)... D€ khuyén khich va tao su thi dua gilra cac
cdng dong thuc hanh, KCM Team da dé xuat cac tiéu chi
danh gia muc d6 hoat dong cta cac COP thong qua s6
lugng thanh vién, sé lugng cac hoat déng, s6 luot truy cap,
tai tai liéu, trao d6i trén dién dan, bai hoc chia sé... Théng
qua béo cdo hang quy, thanh lap héi déng dé xem xét cac
chi tiéu nay va quyét dinh thudng cho COP xudt sac nhat.
Cong ty thanh vién Petronas Gas cling tiing c6 chinh sach
thudng cho nhiing nhan vién tham gia tich cuc vao hoat
doéng quan ly tri thic ctia cac COP béng thé dé xang mién
phi (Knowledge Reward Coupon) tai cac tram xang cla
cong ty [17].

Mét s6 bai hoc quan trong, ciing nhu diéu kién dé
thanh céng, ma cac nha quan ly tri thic cGia Petronas da
ratra la:

« Can ¢6 su ung hé va cam két manh mé tur lanh dao
cac cap;

« Quan ly tri thdc la mét qua trinh sdng tao lién tuc
cac hinh thuc trién khai, cht khédng phai 1a mét du an cé
diém dau va diém cudi;

« Céan b, nhan vién 6 moi cap d6 can dugc dao tao
vé nhan thurc va ky nang sir dung cac céng cu quan ly tri
thuc;

Hay bat dau tir hoat dong nho, nhung sém co két
qua, dé c6 thé dong vién moi ngudi va nhan réng ra toan
cong ty;

- Trong qua trinh trién khai can truyén théng manh
mé, dua thong diép dén moi ngudi;

Can co cach thic do dém muc dd hoat dong, muic
dd anh huéng ctia hoat ddng quan ly tri thic dén muc tiéu
clia doanh nghiép.

4. Két luan va dé xuat

Quan ly tri thic dong vai trdo quan trong tao nén suc
canh tranh cia doanh nghiép. Tri thiic da tré thanh tai san
quan trong clia cac cong ty dau khi do day la nganh cong
nghiép cong nghé cao, tinh phc tap, lién nganh cda cac
hoat dong ky thuat, dia ban trai rong, doi tugng nghién
clu dac thu. Hé théng quan ly tri thic hiéu qua da gép
phan vao thanh cong cla cac cong ty truc ti€p tham do
khai thac dau khi, cing cac céng ty cong nghé cung cap
dich vu ky thuat cao.

Tap doan Dau khi Viét Nam can xay dung hé théng

quan ly tri thic dé€ tang cudng hiéu qué hoat déng, nang
cao nang luc canh tranh. Tu bai hoc kinh nghiém cua
Petronas, Schlumberger, Tap doan Dau khi Viét Nam co
thé tling budc xay dung hé théng quan ly tri thiic theo 16
trinh 3 giai doan. L6 trinh nay can sy chi dao sat sao cla
Tap doan, cung vdi vai trd tham muu cta Ban Dao tao va
Phat trién nguén nhan luc va dau méi trién khai la Vién
Dau khi Viét Nam.

- Giai doan 1: Nang cao nhan thurc, dao tao chuyén
gia vé quan ly tri thuc va trién khai thi diém. Tap doan Dau
khi Viét Nam mgi cac chuyén gia quan ly tri thiic cda Viét
Nam va thé gi6i giang day, chia sé kinh nghiém; c(r cac can
b6 tiém nang di dao tao, hodc tuyén dung, dé c6 mét doi
ngl chuyén gia c6 trinh d6 chuyén mon, cing nhu kinh
nghiém thuc tién vé quan ly tri thic. C6 thé lua chon 2
daon vi (mot don vi nghién cdu, dao tao; mot don vi san
xuéat kinh doanh trong linh vuc thugng nguén) dé trién
khai th&r nghiém quan ly tri thic; phd bién kinh nghiém
trién khai quan ly tri thic thong qua héi thdo hang nam.
Trong giai doan nay, Tap doan Dau khi Viét Nam giao cho
Vién Dau khiViét Nam trién khai buc dau hé théng théng
tin quan ly tri thuc, hé trg cho cac hoat dong thuc tién tai
cac don vi. Hé théng nay budc dau cé thé bao gém cac
module hoc va kiém tra truc tuyén cho cac ndi dung dinh
huéng phat trién nghé nghiép, dao tao chuyén sau ban
dau va dao tao quan ly va ky nang co ban.

- Giai doan 2: Nhan réng moé hinh quan ly tri thic
¢6 hiéu qua trong toan Tap doan; tap trung xay dung cac
thoi quen quan ly tri thic thanh van hoa c6t 16i ctia doanh
nghiép thong qua hé trg t6i da cho cac cong dong thuc
hanh quan ly tri thic. Giao cho Vién Dau khi Viét Nam tiép
tuc cling 6 xay dung cac ca s& dir liéu, ca sé tri thuc trung
tam dung chung cho toan Tap doan.

- Giai doan 3: D4y manh sang tao tri thic, thic day
gia tang gia tri tir quan ly tri thirc. Két ndi co sé di liéu, co
s& tri thiic, xdy dung mét hé théng quan ly tri thic trung
tam kiéu InTouch, tap trung chia sé hé trg qua trinh trién
khai cac du &n trong va ngoai nuéc, ddy manh trién khai
va Uing dung cong nghé méi, dao tao chuyén gia, dao tao
nguén nhan lyc trinh d6 cao.

L&i cdm on

Bai bao la mot phan két qua nghién ctu cha dé tai
“Nghién ctu xay dung Chién lugc dao tao phat trién ngudn
nhan luc ctia Tap doan Dau khi Quéc gia Viét Nam, giai
doan 2016 - 2020, tam nhin 2035”. Nhém tac gia xin tran
trong cdm on Tap doan Dau khi Viét Nam, Ban Dao tao va
Phét trién nguén nhan luc, cac don vi thanh vién, cac doi
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NGHIEN CUU TRAO DO

tac tur Schlumberger Business Consulting... da ho trg, hop
tac va déng gop nhiéu y kién quy bau cho nghién cuu.
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Knowledge management plays a very important role in creating the competitiveness of a company, particularly in the oil and gas in-
dustry. However, the concepts of knowledge and knowledge management have not received much attention and been adequately studied
by companies in Vietnam. From the basic concepts and the experience of international oil and gas companies in knowledge management,
this paper focuses on analysing knowledge management model to be applied, steps to follow, and lessons learnt for Vietnam. The authors
then propose a knowledge management system as one of the measures for accelerating human resource training and development (T&D)
for Petrovietnam to grow into an entity of “high competitiveness locally and internationally” as stated in the Petrovietnam Development
Strategy to 2025 and orientations towards 2035.
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